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At present, China market economy is continuously developing. Market competition is 
getting fiercer. World economy is fluctuant. HRKJ is a private high-tech enterprise, 
which covers R&D, production, sales and service. It provides software development, 
system integration, and technology services to finance, taxation, posts & 
communications, and electric power sectors. Facing fierce market competition and 
challenging business environment, the overall strategy has been set up for long-term 
development.  
The strategic research and analysis of HRKJ are covered in four chapters. The 
company background, organizational structure, and current problems are introduced 
in the chapter one together with the explanation of the research methodology. 
Chapter two provides the analysis of the business environment with PEST analytical 
model. Chapter three focuses on the strategic analysis of the organisation. In chapter 
four, it explains the organizational strategic management and management control 
system. By fully taking advantage of current opportunities as well as created 
opportunities, the relationship between organisation and environment is defined. The 
service scope, objectives of development and competitive strategies are clarified. 
Thereby the adjustment of organisational structure and resource allocation can be 
conducted on the right track. The current and future business environment and 
organisational situation are evaluated by SWOT analytical model (strength, weakness, 
opportunity and threat). Thereby the overall and long-term objectives and strategies 
can be decided. 
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第一章   公司背景介绍 
第一节 公司概况 
一、公司发展过程简介 





年底，资产已近亿元，职员 300 多。HRKJ 科技现拥有北京高吉特通信技术有限











通过美国贝尔国际验证机构 ISO9001 国际质量认证体系；2001 年获福建省首批
“软件企业认定证书”。在企业高速发展的同时，HRKJ 科技的社会贡献及形象日
































HRKJ 时代科技发展公司、上海分公司、福州分公司和香港 HRKJ 国际发展公
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人才占 70%,综合及管理人才占 10%，市场人才占 20%,服务类占 10%。其中，本科






图 1-2：2004 年职员结构分布饼图 
公司经营分布以金融电子化为主的行业应用软件、电子商务、信息产品的软
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第二章   用 PEST 分析公司外部环境 
第一节  宏观环境分析 


















款余额 25.3 万亿元，比上年末增长 15.3%；全部金融机构本外币各项贷款余额





















































































































































己的客户资源保持自己的竞争优势以及盈利能力。HRKJ 公司自 1994 年建立以来，
经过 8 年发展目前的销售接近 1 亿，按 HRKJ 公司现有的内部资源和发展来看，
应该处于成熟期，如何避免公司过早进入衰退期，技术的创新和盈利的模式就非
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 产品                                     
时间 
      引入期        成长期       成熟期       衰退期 
 
图 2-2    软件行业产品的周期图 
 
 引入期 成长期 成熟期 衰退期 
产品设计 未定型 逐步定型 缺乏变化 落后 
用户反映 了解少 购买踊跃 重复购买 放弃购买 
销售增长 缓慢 快 饱和 下降 
生产能力 过剩 不足 过剩 过剩 
利润 低，亏损 增长快 稳定，回落 大幅降低 
竞争 较少 形成 激烈 缓和 
风险 很大 抗风险能力增强 大 大 
重点职能 研究开发 营销、生产 营销、成本 转移资本 
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